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Social Influence, Social
Exclusion, & Stigma

11/15/07

Announcments

• Exam 3: Next Tuesday!!
• Readings for the Exam:

– Chapters 2, 6, 11
• Concept sheet: up by tomorrow
• Research:

Social influence

• Changes in behavior, attitudes and
beliefs
– Conformity

• Changing behavior or beliefs in response to
real (or imagined) pressure from others

– Compliance
• Responding favorably to an explicit request

– Obedience
• Power differential; commands, not requests

Conformity

• Chameleon effect
– Mimicry
– Postures, mannerisms, expressions

• Asch experiment
– Line matching

• Factors that affect conformity:
– group size, expertise, anonymity, culture,

unanimity, gender,

Compliance

• Reciprocation
• Door in the face technique

– A large request followed by a smaller one
• That’s not all technique

– Add in additional exchange to up sales
• Foot in the door technique

– Small request than changes self image 
can ask more and more.

Obedience

• Milgram
• Authority
• What factors influence whether you will

obey?
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Stigma and social exclusion

Goals for this topic

• Introduce concept of stigma
• History of research in stigma
• Function of stigma as traditionally

conceived
• Nonhuman evidence
• Next lecture: an evolutionary

perspective on stigma

Social species

• Anthropologist from Mars
– Humans are a social species
– Strange that social rejection is so common

• Kinds of rejection:
– Idiosyncratic preferences, inclinations
– Based on shared values or preferences of

groups of individuals.

Stigmatization
• Stigmatization:

– Process where certain individuals are excluded from
particular sorts of social interactions.
• Because they possess a particular characteristic
• Because they are a member of a particular group

• Groups that are stigmatized include:

Why?
• Why do we engage in social exclusion?

• What, if any, is the function of social exclusion?

• Though cultures differ in practices of social
exclusion, is there an underlying commonality?
– Are there universal domains of social exclusion and

stigmatization?

• What can a biological approach add to our
understanding of social exclusion?

History of stigmatization research
• Goffman (1963)

– Defined stigma as “an attribute that is deeply
discrediting”
• Global devaluatio n of an individual who possesses a

deviant attribute.
– Possessing one “deviant” attribute means you are not suitable

in any social domain.

• Stigma occurs when an individual’s social id entity
(attributes he or she possesses) does not meet
expectation of society (attributes the individual should
possess).
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History of stigmatization research
• Jones et al (1984)

– A person is stigmatized when a mark (a deviation
from a prototype, or a norm) has been linked to
dispositions that discredit the bearer of the mark.
• The presence of a mark activates an attr ibutio n

process through which people interpret actions of
individual and respond to individual in terms of the mark

• In a grumpy mood  because of the mark

History of stigmatization research

• Elliott et al (1982)
– Stigma is a form of deviance that leads

others to judge individuals as illegitimate
for participation in interaction.
• Lack skills or ability to carry on an interaction
• Behave unpredictably or inconsistently
• Are a threat to the individual or interaction itself.

History of stigmatization research
• Crocker, Major and Steele (1998)

– Stigmatized people are believed to possess
“some attribute, or characteristic, that conveys
a social identity that is devalued in a particular
social context”

– Stigma arises from one’s membership in a
group or category that is negatively valued in
a specific situation.
• Different from Goffman’s global devaluation

Summary
History of stigmatization research

• Common theme to past research:
– Stigmatization occurs when an individual is negativ ely

evaluated either in terms of:
• Devalued social identity (Goffman, Crocker et al)
• Discrediting, negative attributions (Jones et al)
• Perceived illegitimacy (Elliott et al)

• However, negative evaluations are a part of
social life!

• What transforms negative evaluations into
stigmatization?

An adaptationist perspective

• Social world: a complex web of interactions
– Actions that lead to potential fitness gains and

losses
– Requires complex machinery to navigate

successfully
• Our hominid ancestors lived in social

groups for the last several million years
– Should expect to see psychological systems

that evolved to solve these adaptive problems.

Stigma: An adaptationist approach
• Expect to see systems designed to

exclude others from social interactions.

• This shifts focus of stigma:
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Stigma: An adaptationist approach

• Characteristics that lead to social exclusion:
– Are not arbitrary
– Derived from evolved adaptations designed to

cause people to avoid interactions that are likely
to impose fitness costs.
• Functio n of stigma

– Universal psychological systems  should see
cross-cultural similarities

Evolved functions & proximate goals

• Function in an evolutionary sense (sense 1):
– Specific way in which the operation of the trait in

question contributed to the reproductive success
of the bearers of the trait over evolutionary time.

– Predictions about the design features.
• Function in an everyday sense (sense 2):

– The attainment of proximate psychological goals.
• “Functions to enhance self-esteem”
• “Functions to make someone happy”

Function (sense 2) of stigma

• People stigmatize others to:
1. Enhance their self-esteem
2. Enhance their social identity
3. Justify a particular social, economic, or

political structure

1 & 2: Enhancing self-esteem & social identity

• A form of social comparison
• Focus of research:

– Discrimination enhances self-esteem
– Threatened self-esteem motivates discrimination

• WEAK (IF ANY) EVIDENCE OF EITHER
• Most important, viewing stigmatization as enhancement

of self-esteem does not easily explain why members of
certain groups are stigmatized whereas others are not.
(should just be towards everyone equally)

• Yet, still researchers continue to maintain that self
esteem and social identity are important concepts in
stigmatization.

3. Justify social structure
• People are motivated to justify the social,

economic, and political systems in which
they live.

• Make attributions about…
– Deservingness
– Positive and negative traits
– Worthiness of members of social groups

• … on the basis of current social structure.

• Roles of different groups are justified by assumptions
regarding differences in characteristics of members of each
group.

• For example:
– People in a particular culture might come to believe that members of a

subordinate group are lazy and lack initiative because this belief justifies
the subordinate group’s role as servants or slaves.

• This perspective can account for within-culture consensus
regarding stigmatized groups.

• But can’t account for cross-cultural and historical
commonalities in the stigmatization of particular groups
(handicapped, diseased) – not arbitrary!

3. Justify social structure
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Features of stigma
• Some researchers have focused not on the

function (sense 2) of stigma, but on the
features of stigma.

• What determines the severity with which
people are stigmatized?
– Visibility/concealability
– Controllability
– Disruptiveness
– Aesthetics and danger

Visibility/concealability
• The more visible a stigmatizing condition,

the greater its negative impact on
interactions.

• If not detectable, someone may treat
another no differently than anyone else.

Controllability
• Controllability refers to:

– How the stigmatized attribute came to be
– Degree to which it can be changed

• Individuals with conditions that were preventable
sometimes suffer more social censure that those
perceived to be helpless victims.
– AIDS patients:

• Controllability is not always relevant
– Example: Stigmatization of people in certain ethnic groups or

people in hereditary caste systems (India).

versus

Disruptiveness
• The “property of a

mark that hinders,
strains, and adds to
the difficulty of
interpersonal
relationships”

• For example:
– Individuals with mental

disorders are rejected
because of potential
disruptions they cause.

Aesthetics and danger

• People with conditions or features that are
more aesthetically unpleasing are more
stigmatized.

• Also the more dangerous, the more
stigmatized.

• Begs the questions:
– What is “dangerous”?
– What is “aesthetically pleasing”?

Summary:
Dimensions of stigma

• While these dimensions may be important, we
need a framework in which one can predict
when each variable will affect stigmatization.

• Also need a framework to determine causality.
• If evolutionary approach is useful, then to the

extent that other animals face similar social
problems, should see social exclusion in other
animals
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Social exclusion: Nonhumans
• Territoriality as social exclusion

– Exclude other members of species (certain sex)
from area

– Fish, birds, reptiles and mammals
• Status hierarchies

– Individual at top excludes others from resources:
• Food, territory, mates
• Denied access to social and economic benefits
• Bird species, lions, baboons, chimps

• Social ostracism
– Three-spined sticklebacks

avoid others with
parasites

– Lemurs, baboons, and
other species have been
observed preventing
others from joining social
group or forcing expulsion

– Chimps: the stories of
Jiba, Pepe and McGregor

What is the function of this behavior?
• Hard to explain these animal findings in

terms of the functions (sense 2) discussed
earlier.

Why do people stigmatize others?

• Ancestrally, what groups of individuals would
have been beneficial to avoid or socially
exclude?

• Origin of social exclusion and stigma:

Summary
• Past research: Stigmatization occurs when an individual is

negativ ely  evaluated either in terms of:
– Devalued social identity
– Discrediting, negative attributions
– Perceived illegitimacy

• Function of stigma. People stigmatize others to:
– Enhance their self-esteem
– Enhance their social identity
– Justify a particular social, economic, or political structure

• Dimensions of stigma:
– Visibility/concealability
– Controllability
– Disruptiveness
– Aesthetics and danger

Summary
• Expect to see systems designed to exclude others

from social interactions.
– Based on evaluations of social interactions that would

have led to negative fitness consequences.
• This shifts focus of stigma from negative evaluation

to interpersonal disassociation
• If evolutionary approach is useful, then to the extent

that other animals faces similar social problems,
should see social exclusion in other animals


